NEWSLETTER

ALARGAN




HIGHLIGHTS

ARGAN Riaya Wins ALARGAN's
Basketball Tournament.

Celebrating teamwork, determination, and
sportsmanship as ARGAN Riaya claimed
the championship title.

A Landmark Partnership Begins.

A major milestone that brings the Al Na-
kheel vision one step closer to reality. Stay
tuned for what's ahead.

A Well-Deserved Recognition.

Celebrating leadership excellence as
Michael Jabbour was named GM of
the Year — Kuwait 2026. Congratula-
tions on this outstanding achievement!

Connecting, Showcasing, Inspiring.

A successful participation by ALAR-
GAN's subsidiaries at the KOC Exhibition,
strengthening relationships and creating
new opportunities



HIGHLIGHTS

Three Years of Passion in Play!

PSG kicked off another exciting year with
competitions, teamwork, and unforgettable
moments.

From Garden to Smiles.

A simple yet meaningful moment as Dr.
Duna Al-Mashaan shared a freshly harvest-
ed sunflower with the children, nurturing
curiosity and joy.

Sharing Knowledge Beyond Our Walls.

ARGAN Riaya was proud to participate in
Jazeera Airways' ergonomics awareness
event, promoting healthier workplaces.

Celebrating Excellence Together.

ARGAN Riaya proudly celebrates new mile-
stones and the remarkable achievements
of its team, whose dedication continues to
inspire us all.






MARKING SPECIAL MOMENTS
TEAM BIRTHDAYS

April - May - June




HR INITIATIVES

Empowering Our People & Purpose — Culture, Responsibility & Wellbeing

M TITLE CHANGE
I

_ ] Majedah Sadeq

Aida Vellota Abdulsalam Al Amodi Mohammed Fathy
; Sr. Paralegal Officer
Administration Officer Admin Officer - Finance t:g:: ngZﬂﬂ::‘hegtﬁ'cer Legal Department
Admin Department Finance Department 9 P
Heba Ahmed Nour Almawlawy Khaled AlQara Shaieban Abdelsayed
HR Supervisor HR & Payroll Officer Property Management Officer Tenant Accounts Manager
HR Department HR Department Leasing & Property Management Leasing & Property Management
Department Department

Mohammed Abdeen Suzan Abou Mosleh Anita Dsouza Mosaed AlBader
Sr. Investment Manager Sr. Officer — Investment Sr. Admin Officer - PM gro!ec: Manager tD t '
Investment Department Investment Department Project Management Department roject Management Leparimen

Wadhha Tareq

Sr. Project Manager
Project Management Department




HR INITIATIVES

Empowering Our People & Pur — Culture, Responsibility & Wellbeing

B NEW JOINERS
I




HR INITIATIVES

Empowering Our People & Purpose — Culture, Responsibility & Wellbeing

M Internship
-

While we encourage internship at Alargan, we also commemorate their exceptional work

and dedication during their internship period.

B Employee Engagement
e

Why do you work so hard

Created an employee branding video highlighting why employees work
hard, inspiring and motivating the team by reinforcing the purpose behind
their dedication and commitment.

Father's Day

Celebrating the fathers who inspire,

support, and lead with care.




HR INITIATIVES

Empowering Our People & Purpose — Culture, Responsibility & Wellbeing

B Basketball Tournament
-

AIREC organized a friendly basketball tournament across the group, it was a fun filled day.. Argan

Riaya took the winners trophy while AIREC were the runners up. All teams played exceptionally well
and demonstrated great sportsmanship. Congratulations to Argan Riaya..

Winners - Basketball Tournament

ARGAN Riaya

Runners-up

AIREC

ARGAN Bedaya ARGANA



HR INITIATIVES

Empowering Our People & Purpose — Culture, Responsibility & Wellbeing

B Certificates & Trainings
I

Performance management training Sustainable Performance Workshop Invitation




HR INITIATIVES

Empowering Our People & Purpose — Culture, Responsibility & Wellbeing

B Leadership acknowledgment
e

Meet Dany Keyrouz, MBA, CMA, CertlIFR, FMVA, CMSA,
FPA - Strategic Finance Executive.

Dany Keyrouz is a strategic finance leader with extensive expe-
rience in financial planning, performance management, and ex-
ecutive decision support across multinational and regional or-
ganizations. Currently serving as Group Senior FP&A Manager
at ALARGAN International Real Estate Company in Kuwait, he
leads group-wide budgeting, forecasting, and financial analy-
sis, enabling data-driven decision-making at the executive and
board level. His work focuses on capital allocation, scenario
modeling, and long-term strategic planning to support sustain-
able growth and operational efficiency across multiple business
units and regions.

Throughout his career, Dany has built a strong track record in
financial transformation and leadership across the GCC and
Middle East. Prior to his current role, he served as Director of
Finance at Shuwaikh Gate Holding, where he led ERP imple-
mentation, improved financial close processes, transitioned the
organization to accrual accounting, and established structured
financial reporting systems that enhanced transparency and ex-
ecutive decision-making. He also held the position of Regional
Financial Controller at Midis Group, where he contributed to
financial governance, reporting standardization, and regional fi-
nancial oversight across complex operations.

Dany combines strong technical finance expertise with commer-
cial and strategic acumen, including experience in sales-driven
business development and ERP system optimization. He holds
an Executive MBA in Finance from Université Paris Dauphine
— PSL and is known for his ability to translate complex finan-
cial data into actionable insights that drive profitability, efficien-
cy, and business growth. His leadership approach emphasizes
collaboration with C-level executives and boards to shape im-
pactful financial strategies.

Connect with Dany Keyrouz to learn more about his extensive
experience and insights in strategic finance, FP&A, financial
transformation, and executive-level decision-making.



HR INITIATIVES

Empowering Our People & Purpose — Culture, Responsibility & Wellbeing

We are proud to recognize Louise Ferrao, a dynamic and re-
sults-driven Cheif People Officer with extensive experience in
strategic human resources leadership, organizational devel-
opment, and workforce transformation across Kuwait and the
wider region.

Currently, Louise Ferrao serves as Cheif People Officer at ALAR-
GAN International Real Estate Company in Kuwait, where she
leads the Human Resources function across multiple sectors,
including real estate, hospitality, healthcare, education, and fa-
cility management. She plays a pivotal role in aligning HR strat-
egies with business objectives, driving talent acquisition, and
fostering a high-performance culture. Under her leadership, the
organization has successfully streamlined HR processes, im-
plemented Oracle systems, and enhanced employee engage-
ment across multiple countries.

Previously, Louise Ferrao served as Vice President Human
Resources at ALARGAN International Real Estate Company,
where she strengthened HR frameworks and supported large-
scale organizational growth. She also held the role of Human
Resources and Administration Manager at ARGAN ALBIDA'A
Hotel and Resort, contributing to HR operations within the hos-
pitality sector.

Earlier in her career, Louise Ferrao held key HR roles at ROCK
HOUSE SLIDERS, Crystal House General Trading Company,
and A'amal Holding Co., where she led recruitment, developed
HR policies, managed payroll, and implemented performance
management systems. She began her professional journey in
travel and administration roles at Middle East Business Solu-
tions and Alshamel Travel, establishing a strong operational
foundation.

Louise Ferrao holds a Bachelor of Commerce in Business
Administration from Vinayaka Missions University. She is also
CIPD Level 5 certified and has completed executive programs
in People Analytics from The Wharton School and leadership
development from The Arbinger Institute, along with multiple
certifications in HR strategy, Six Sigma, and operational excel-
lence.

We celebrate Louise Ferrao achievements, leadership, and her
impactful contributions to human capital development, organi-
zational transformation, and strategic HR excellence.
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B Al Nakheel Project

Celebrating a Successful Presence at Oman
Design & Build Week 2026

Al Nakheel by ALARGAN Towell was proud to participate in Oman
Design & Build Week 2026, joining industry leaders, partners, and
visitors for one of the Sultanate’s premier events celebrating archi-
tecture, design, and the future of development.

Over the course of the exhibition, our team welcomed hundreds of
visitors, engaged in meaningful conversations, and shared the vi-
sion behind Al Nakheel—a destination where the coast, community,
and contemporary living come together.

The enthusiasm and positive engagement we received throughout
the event reflected the growing appreciation for developments that
place lifestyle, thoughtful design, and long-term value at their core.
We extend our sincere thanks to everyone who visited our stand,
connected with our team, and took the time to discover Al Nakheel.
Your interest and support made our participation a memorable suc-
Cess.

We look forward to continuing the conversation and welcoming you
to experience Al Nakheel in the months ahead.

Sighing of the Hotel Development Agreement for Al Nakheel Project with Pickalbatros Group and
Start of On-Site Works, in the Presence of the Minister of Heritage and Tourism.



o ol JAU
“Telal al Qurm

M Telal Al Qurm (ITC)

Signing of the Development Agreement for Telal Al Qurm as an Integrated Tourism Complex
( ITC) with the Ministry of Heritage and Tourism, in the Presence of H.E. the Minister and the
Chairman of Alargan International Eng. Khaled Al-Mashaan

B Distinguished Participation of
ALARGAN Towell at Oman Design &
Build Week 2026

A great start for Al Nakheel, developed by ALARGAN Towell with Valuable conversation, strong in-
terest, and meaningful moments from the first day of the event.
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B SARAY Marketing workshop
- 000000000

. Two sessions focused on the residential component of the Saray project.
. Engaging and insightful discussions with our broker agency, Chestertons.
. The team enjoyed a delightful dinner together, capturing great energy and collaboration.

. Additional workshops will be held soon to cover other components (retail and offices).




S L
ARGANA

MOVENPICK

HOTEL AND RESORT

CLUB



B HOTEL ACHIEVEMENTS MOVENPICK

Congratulations
Revenue & Reservations Department!

Mr. Hani Abdel Salam
Cluster Director of Revenue Management
& Reservations Team for the DHS growth

Congratulations
Marketing Department!

Mr. Khaled Al Sharif

Mr. Nitin Puthiyottil

for winning GCC Staycation Campaign
Challenge

Special Appreciation!
For the Hotel Content Management Growth

Ms. Daisy Eldehni
Asst. Cluster H&C Marketing Manager &
Marketing Team




B HOTEL ACHIEVEMENTS MOVENPICK
-

WINNER
GM OF THE YEAR: KUWAIT

Michael Jabbour
Movenpick Hotel & Resort Al Bida'a

Industry leaders from around the region gathered at JW Marriott Marquis Hotel
Dubai on June 10 for the GM Awards 2026.

The awards celebrate and recognise the standout leadership and teams across the re-
gion. Winners were named in categories from commitment to CSR to cultural hospitality
and more.

With 23 award categories, the event brings together the operators, strategists and deci-
sion-makers behind some of the region’s most influential hotels and resorts.

The shortlists were selected from more than 500 nominations, showcasing a high level of
leadership talent. The final winners and highly commended individuals and teams were se-
lected by a panel of industry and leadership experts.



B PROMOTIONS & SPECIAL OFFERS
-

B OUR PEOPLE
B  Training & Development

Accor Human Rights
Training



B CELEBRATING MOMENTS &
CREATING MEMORIES

Easter Sunday together as one team.
Sharing gratitude, unity, and good moments.

Farewell

Independence Day



B Q2 RECOGNIZING EXCELLENCE
AND BIRTHDAY CELEBRATIONS



B CORPORATE SOCIAL
RESPONSIBILITY

Free Health Check-up Day
10th May 2026

in collaboration with Salmiya
Medical Center

World Environmental Day 8th
June 2026

In collaboration with Public Au-
thority for Environment

World Refugee Day 22nd June 2026

in collaboration with UNHCR.

Aim to raise awareness about the challeng-
es faced with refugees



= HOTEL ACHIEVEMENTS
-

OOOOOOOOOOOOOO

= ROOM OFFERS



= KOC EXHIBITION 10™ JUNE 2026
-

KOC Exhibition representing Argan Albida‘'a Hotel & Resort and

Movenpick Hotel & Resort Albida'a

= OUR PEOPLE

April
2026

May
2026

ARGAN ARGAN ARGAN
HOTEL CLUB CATERING
Niraj Khadgi Pravakar Shahi, Fred Gwayambadde

Bellman, Front Office

Ramy Bashir
Receptionist, FO

Lifeguard

Jamuna Acharya
HK Attendant

BBQ Bros Kitchen

Krishna Naik
Line cook

Welcoming Guests with disabilities,
service Recovery and Communication
Training



Ahwet Albida'a Ahwet Albida'a

New BBQ Bros



™ OUR PEOPLE CLUB
I

March 2026 - Employee
of the Month

Assem Tahoun
(Maintenance)

April 2026 - Employee Of
The Month

Sydney Sitima
(Gym Floor Assistant)

May 2026 - Employee Of
The Month

Ashen Madushanka
(Pool Attendant)



" MEMBER’S EXPERIENCE

Congratulations!!!

“An unforgettable start”

Les Mills Launch in C club
dated 3rd of April 2026

A room full of energy, move-
ment and powerful moments
led by our top trainers




" MEMBER’S EXPERIENCE
-

DJ by the Pool is back this summer Exclusive vibes, live DJ sets and the
prefect atmosphere to kick off your weekend in style, Grab your favorite
Burger and let the summer vibes do the rest.

Pool Deck Event-26th June 2026 Friday with the New DJ and collaboration
of Twenty Grams(20 grams)



- CLUB OFFERS

Summer Camp Spring Camp

Easter Egg Hunting & Painting

Birthday Events



==\



B BEDAYA BLAST AFTER-SCHOOL
PROGRAM AND EID EDITION CAMP
THROUGHOUT APRIL, MAY & JUNE

Sessions include Sports in collaboration with PSG academy, Al and coding in collaboration
with CODED Juniors, cooking, Arts and crafts, STEM, and Games.

B PARTICIPATION IN KOC SUMMER
EXHIBITION IN JUNE

Sessions include Sports in collabora-

cooking, Arts and crafts, STEM, and
Games.



B KCAMP SUMMER
CAMP IN JUNE

ARGAN Bedaya proudly hosts KCamp’s summer programs, marking four consecutive years
of partnership and welcoming over 600 campers aged 2-14 annually.

B IDEA SUMMER CAMP IN JUNE

IDEA Summer Camp is hosted at ARGAN Bedaya for children and youth aged

3-16. The program offers a diverse range of activities, including football in col-

laboration with PSG Academy Kuwait, volleyball, basketball, gymnastics, ballet,
karate, swimming, folklore, crochet, video games, and cultural competitions.






B CHAMPIONS LEAGUE FINAL WATCH

A special evening at Movenpick Hotel, bringing our academy players and families to-
gether to enjoy the Champions League Final, fun activities, and PSG giveaways.

B 3RD YEAR KICKOFF,
COMPETITIONS & KAFA

Highlights includ-
ed the 3rd Term
kickoff, Instagram
giveaway cam-
paign, winner an-
nouncement, and
the U9 team's
KAFA League vic-

tory.
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" APRIL & MAY: EXPRESSING GRATITUDE
TO OUR FRONT LINERS & EXPLORING

THROUGH NATURE

Children expressed their
gratitude to frontliners
through Al-Arfaj inspired art-
work.

Dr. Duna Al-Mashaan
shared a freshly harvested
sunflower from our garden
with the children.

Celebrating Earth Day
through creativity, sustain-
ability, and hands-on dis-
COVEry.



o MAY & JUNE HIGHLIGHTS: LEARNING,
CELEBRATION & COMMUNITY
CONNECTIONS

We launched our Nanny &
Caregiver Workshop Series,

It was successfully presented
by our Center Manager

Aline Assal, equipping caregiv-
ers with valuable tools and in-
sights for child development.

Connected with the wider
community through an engag-
INg awareness campaign, shar-
Ing our Montessori vision with
new families.

Children and their parents cele-
brated our End-of-Year Activity
Day and received summer ac-
tivity kits to continue learning
throughout the holidays.



ARGAN Riaya

Specialized Hospital

N




B Social Medial

Orthopedic Dept. Orthotics Program Female — Hydrothera-  Neck Pain
Py
Hydrotherapy ACL — Abdullah GLP-1 Campaign
AlHmMoud

B Services & Posts

Front liners campaign  Collaborated cam- Orthotics and Cranial Recovery
paign with Dr.Osama



B Internal BEvent
The Commercial Bank of Kuwait

CBK Wellness Day

. Wellness Day conducted for CBK staff with 17 attendees

. Interactive and engaging workshop led by Fady

. Following the event, CBK sponsored 5 employees for MSK
Wellness Packages

B External BEvent
Jazeera Airways

Ergonomics & Wellness Day
at Jazeera Airways HQ

An interactive Workshop at Al Jazeera, fo-
cused on promoting healthy work habits
and enhancing employee well-being Ergo-
NOMICS

employees for MSK Wellness Packages



B External Event
KOC

In collaboration with ARGAN Al Bidaa, we participated in a
KOC event held on June 10 and 11, where we showcased our
services and offered exclusive promotions to KOC employees
and their families.

B Employee Activities

ARGAN Riaya proudly celebrates
Rouba Khair, Maraheb AlQallaf,

and Dr. Nayef AlEnezi on achiev-
ing their advanced certifications

. Rouba Khair - a Master's in Clin-
ical Service Operations from Har-
vard University

. Maraheb AlQallaf - Master's in
Healthcare Management from the
Royal College of Surgeons in lre-
land

. Naif Al Anezi - Doctor of Physio-
therapy from The College of St.
Scholastica

The whole team came together to celebrate this
milestone, reflecting our continued investment in
clinical excellence and professional growth.



B Birthdays

As part of our ongoing commitment to team bonding and a positive workplace culture, ARGAN
Riaya celebrated all Q2 birthdays with the team this quarter.

The gathering brought colleagues together across departments to share cake and appreciation
for one another a small but meaningful reminder that we grow stronger as a team when we take
time to celebrate each other.



VOUCHERS

15%

DISCOUNT
ON DINE-IN

MOVENPICK

20%

DISCOUNT

dACORRD

20%

DISCOUNT
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20%

DISCOUNT
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25%

OFF ACROSS SERVICES

Terms and conditions apply

ARGAN Riaya

Specialized Hospital
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